COMMITTEE ASSIGNMENTS
July 3, 2013

CONTRACT MANAGEMENT COMMITTEE

Responsible for the approval coordination and management of contracts, leases, etc.
with the Lorain Port Authority.

Tom Brown

Connie Carr

Brad Mullins, Chair
Neil Sommers
Harry Williamson

STRATEGIC DEVELOPMENT PLAN COMMITTEE

Responsible for the coordination of prioritizing development projects within the
Strategic Development Plan area of the Lorain Port Authority.

Tom Brown

Barb Cook

Roberto Davila

Neil Sommers, Chair
Harry Williamson

MARKETING & PUBLIC AFFAIRS COMMITTEE

Responsible for the coordination and development of marketing and public affairs
Strategies of the Lorain Port Authority.

Tom Brown, Chair
Roberto Davila
Brad Mullins

Carl Nielsen
Stephen G. Bansek
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FINANCIAL PLANNING & AUDIT COMMITTEE

Responsible for the approval of budget Dpreparation, accounting system, grant
applications and financial planning of the Lorain Port Authoriy.

Roberto Davila, Chair
Barb Cook

Carl Nielson

Stephen G. Bansek
Harry Williamson

BYLAWS & PERSONNEL COMMITTEE

Responsible for updating, maintaining and implementing the Bylaws and Personnel
Manual of the Lorain Port Authority.

Barb Cook, Chair
Connie Carr

Brad Mullins

Carl Nielsen
Stephen G. Bansek

PLEASE NOTE:

All Board members are welcome to attend any committee meeting, however, only
designated committee members will have voting power.
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