TO: Rick Novak, Lorain Port Authority

FROM: Jeff Rusnak, R Strategy Group
R — DATE: December 1, 2013
STRATEGY
GROUP
RE: Communications, Marketing & Media Buying
Proposal

Thanks again for contacting us and giving us the opportuén‘ltgg provide initial information about
our communications, marketing and media buying conggt ing' Jg % gces. Hopefully, this will serve
as a basis for further conversations. , %i} %gm
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The Lorain Port Authority supports and enhar%gcggf; he economy of whole;Q¥ §unty and beyond, but
like many port authorities, it is underappreciated i not w gflned This! of awareness
matters, because in these of days of‘ Eetual budgé{g}%an'if &f‘lé low-profile org@ngatlon is always
at risk. This is especially true for infr ?% 15, like the Lorain Port Authority,
especially when compared to public coiﬁ?‘n } f?r public é’éirzwces that are more often used
and better understood. m % gggiég

Ay g,
R Strategy Group is é{r! f Ohio’sileading stra Eic é@mmumiam‘é)’ns and advocacy firms. We
have substantial experief gg creatingisuccessful igég munication programs that persuade

audiences, gq upportgers‘ ] ‘
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possess | an i75 \/ears %r ined e>( q g@ ce;gand we pride ourselves on being insightful,
mnovéglg E% creative tear‘n éilﬁyers, /!/E% execute cﬁnmumcatlons efforts flawlessly and deliver
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We are conﬂdena ;} t there is rrolf rm better able to help the Lorain Port Authority achieve its
M i 5
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Your challenge, as we currently understand it, is to use local and regional media and marketing
opportunities throughout Lorain County to:

goals.
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SCOPE OF WORK

1) Raise the profile of the Lorain Port Authority among residents;
2) Communicate a simple, straightforward message that educates the public about what the
Port Authority contributes to the community and Lorain’s economy;
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3) Establish the understanding that the Lorain Port Authority is really about supporting,
attracting and retaining jobs for Lorain County residents;

4) Raise awareness around specific activities and events, and

5) Doing all this as frugally as possible, given the expected reduction in tax revenue in 2014.

This is no easy challenge, but it's one we are fully confident that we can meet. We specialize in
strategic communications and marketing for organizations in the public sphere, and we know
how to develop a concise and persuasive message, determine the most cost-effective marketing
vehicles, and create branding and advertising that stands out a
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Based on what we know at this point, our strategy and se’rziyf/;; feig s,would include, but not be limited
to, the following: ;;fiﬂ Eggimg
5 @;“ii g%f}m
Conduct an organizational communications aué{i{ nd analysis i
!

As a first step, we will do a thorough assessme ;’E?éf what the Port has beé}%ogmmumcatmg, and

what is being said about the Port in the media. Wi.\ W‘llj Iookﬁ/ messagmg, des g? advertising
buys and return on investment, all t%g{gﬁ@% us analyze Vméﬁﬁf orking and what’s not working.
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Develop a message L Eifg m %!%
In all Port communicatio g iadvertlsm f%w |Il\}vﬁhg X om{ ié?ﬁlcate or reinforce, a central
message and brand.}iéY\/%m\ ' ;T al ldeas§§a3 uE{% At { .%\}\a g )ntall but we will know more
definitively once we égﬁé Lete he é(%zmmunlc ’gi s éudlt
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:devei é@;a sm-mor&‘é "r:ﬁa keting budget, designed to maximize your
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Develop a m? ‘é';éf’ﬂngfplan Smi
Workmgzwlé"i{/ou, Wé

resouréeg d put your E gew %% glt will do \}ou the most good. We expect that this plan
will includ Wé%rimmmum, the(i se of on iﬁf” radio, outdoor and potentially cable TV advertising.
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Whether it’s for onllﬁé t& a
attention and create actg

Media planning and buying

We are experts in buying all forms of media, especially online and TV. We will ensure that you
receive the lowest possible price from media outlets, get you the largest return on your
expenditure, and produce a media buy that uses the right vehicles to reach your audiences.

8/24/2013




Communications counsel
We will help you with your ongoing communications needs, including enhancing your social

media presence and online communications, assisting with drafting newsletter content and
other messaging needs, and being available for crisis communications counsel should the needs
arise.

PRICING

Our full team of consultants and staff will be focused on this prggect and we are confident in our
ability to help you succeed. For a project of this scope, our rﬁ élper would be $2,500 per month,
exclusive of expenses, in addition to an industry- standarﬂgg@ mlssmn on all purchased media,
paid by the media vendor. We propose a six-month agf{e;ementgg m January 1, 2014 through
June 31, 2014, by which time we can determine youir peeds in theﬂl}ter half of the year and
adjust our scope based on your feedback. il m%g!sg
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We appreciate the opportunity to be @?ﬁs;%er ed for thlséé 3go t and we look forward to a follow-
up conversation at your convenience. JEE; m?i ggréz §!{ I,
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