
 
 

Request for Proposal  

Marina Conditions Assessment 

 

Project Objective: 

As part of a larger initiative to plan improvements of assets of the Lorain Port and Finance 
Authority, the Port wishes to gain a better understanding of the existing marina 
infrastructure and how improvements could be implemented at the Port Lorain Marina at 
the mouth of the Black River on Lake Erie in Lorain, Ohio.  

Location:  

Address: 301 Lakeside Ave, Lorain, OH, 44052 

Parcel Numbers Affiliated with marina facility: 0201001640010, 0201001640011, 
0201001640002, 0201001640009, 0201001640005 

Map: 

 
Marina is highlighted in blue. 

Background: 



 
 

The Port is requesting proposals for data collection, inspections, and assessments for the 
Port Lorain Marina. The property was originally built out to around 600 slips but is currently 
around 300 slips. The site includes a fuel dock, concrete floating docks, transient dockage, 
T docks, face docks, and finger piers. The facility is owned by the Lorain Port and is 
currently managed by Alliance Marine. The Port’s goal is to understand the current 
conditions of the marina to best plan for reinvestment into the asset. This would include 
anything from major reconstruction to address structural issues to small fixes for minor 
issues. 

Task 1: Data Collection & Above-Water Inspection 

1.1 Research and collect available record data related to the existing structures at 
the project site including historical aerial photographs, previous permits, previous 
surveys, and record drawings. 

1.2 Perform an engineering site visit to review the existing conditions of above-water 
portions of the floating docks at the site. The above-water inspection of the floating 
docks should be focused on areas of concern and in a sufficient number of 
locations throughout the project areas so that the results of the above-water 
inspection are generally representative of the condition of the existing structures. 
The floating docks should be inspected, and photographs of existing site conditions 
should be obtained.  

Task 2: Diving Inspection  

2.1 have a diving team perform an inspection of the submerged portions of the 
docks and the dock anchorage systems. Review observations from the above-water 
inspection to focus the diver’s efforts on areas of concern and in a sufficient 
number of locations throughout the project area so that the results of the dive 
inspection are generally representative of the condition of the existing structures.  

2.1 The fees in this proposal should be based on providing one day of diving. Ensure 
the dive inspection is monitored to ask questions and clarify the diver’s 
observations. The dive inspection should include visual observations of the existing 
structures only and be incorporated into the report to be prepared under Task 1.  

Task 3: Plumbing, Electrical & Fire Suppression Assessment  

3.1 perform an assessment of the plumbing, electrical, and fire suppression 
services to the docks at the marina. Create a listing of the existing electrical, 
plumbing, and fire suppression systems present at the marina. The assessment of 
the systems should be visual and include an evaluation of whether the systems 



 
 

meet current codes. The report should identify the existing infrastructure, make 
notes of deficiencies (if present) in the systems, and include recommendations for 
improvements.  

Findings: 

Prepare a report documenting the findings and any recommendations for 
improvements and outline a prioritization of infrastructure improvement needs 
based upon conditions. Include sketches of the existing marina infrastructure and 
any recommended improvements as an attachment to the report. Prepare an 
engineer’s opinion of probable construction costs for each recommendation along 
with possible companies to complete work. Outline possible funding sources such 
as grants to address some of these recommendations.  

Considerations: 

When estimating the price for this work, include a cost breakdown for Task 1, Task 2 and 
Task 3 as well as the overall total for all items.  

Site Tours: To request a site tour, email Sarah Gool at sgool@lorainportauthority.com.  

Submission Deadline: All proposals must be submitted to Sarah Gool via email at 
sgool@lorainportauthority.com or to the Lorain Port offices at 319 Black River Lane, Lorain 
Ohio 44052 by 12:00PM on December 17th, 2025.  

Questions should be directed to Sarah Gool (sgool@lorainportauthority.com) in writing via 
email.  
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Aerial Photos of Marina 

 


