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Lorain Port and Finance Authority 
Board of Directors  
Regular Meeting 

Port Office 
Tuesday, October 14, 2025, at 6:00 p.m. 

 
Board of Directors: Ms. Jakacki; Mrs. Kiraly & Silva Arredondo; Messrs. Mullins, 

Scott, Simmons, Veard, Zellers and Zgonc (9) 

Staff: Tiffany McClelland, Executive Director 
Tom Brown, Operations Director 
Yvonne Smith, Accountant 
Mike Brosky, Esq., Attorney 

Guests: None 

I. Roll Call 
A. The meeting was called to order at 6:00 p.m. by Chairman Brad Mullins with roll 

call indicating a quorum present. 

II. Pledge of Allegiance  
III. Disposition of Meeting Minutes 

A. August 5, 2025, Contract Management Committee Meeting Minutes: Mr. 

Veard moved to approve the meeting minutes. Second by Mrs. Kiraly. Motion 

carried.  

B. August 5, 2025, Regular Board Meeting Minutes: Mr. Zellers moved to 

approve the meeting minutes. Second by Ms. Jakacki. Motion carried. 

C. September 9, Regular Board Meeting Minutes: Mr. Veard moved to approve 

the meeting minutes. Second by Ms. Jakacki. Motion carried. 

D. September 18, 2025 Special Board Meeting: Mr. Zgonc moved to approve the 

meeting minutes. Second by Mrs. Silva Arredondo. Motion carried. 

E. September 18 Marketing & Public Affairs Committee Meeting Minutes: Mr. 

Zgonc moved to approve the meeting minutes. Second by Mr. Simmons. 

Motion carried. 
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IV. Report of Officers  
A. Chairman 

1. Correspondence received:  

a. ICSC Invitation: Mrs. McClelland said we received correspondence 

from the Lorain County Commissioners about the ICSC Conference. 

We have confirmed we will be attending. 

b. Amcor Commendation: Mrs. McClelland said a representative wanted 

to be here, but their travel schedule shifted, and they won’t be in town 

until next month. We are going to move forward with approval and visit 

their facility in November to present it. Their tonnage through the 

Lorain harbor led to our receiving the St. Lawrence Seaway Pacesetter 

Award.  

Mr. Mullins presented:  

A RESOLUTION COMMENDING THE AMERICAN METAL CHEMICAL 
CORPORATION (AMCOR) FOR THEIR OUTSTANDING SERVICE, DEDICATION 
AND COMMITMENT TO THE NORTH AMERICAN MARITIME ECONOMNY. 
Mr. Veard moved to approve Resolution No 2025-32. Second by Ms. Jakacki. Roll call 

vote as follows: 

Ayes: 9  Nays: 0  Abstain: 0   Resolution Passed 

B. Executive Director Report 
1. Mrs. McClelland said we received a certificate of appreciation from the Lorain 

County Organized Labor Day Festival for our continued support of their event 

at Black River Landing.  
2. Mrs. McClelland said amphitheater construction is moving along well and on 

schedule. The old stage hasn’t come down yet because it doesn’t need to. 

We’re hoping to work with the City of Lorain on some stormwater changes 

that may make the price go up a little and some permit fees. The Trees & 

Trains Display found an alternative home at the Ariel Broadway Hotel this 

year. 
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3. Mrs. McClelland said everything with the Jet Express has closed. We were 

responsible for removing the road signs within the City of Lorain, so now we 

have no Black River Landing signs in the city because it was a dual sign. 

We’re working on a solution for that. 
4. Mrs. McClelland said on September 15 the Lorain City Council approved an 

ordinance amending the port ordinance from the 1990s.  

C. Operations Director Report 
1. Season End Review: Mr. Brown said the weather was not good for the first six 

weekends, one third of the season. We had 20 Rockin’ on the River shows 

and four BRL Events. The BRL Events did not do well, but we had new 

crowds. Our average cost per show this year was $38,000. Our average cost 

just to open the gate is $19,000. We did not have a complete rainout in 2025. 

The goal is to make as much as possible prior to the start of the next season 

with pass and sponsorship sales. Mr. Brown suggested potentially finding 

sponsors for big shows like Wish You Were Here. The Outdoor Boat, Sport, 

and Travel Show was well received and made money for us. About 80 

percent of sales were cash, so we aren’t going cashless like many other 

venues. Mr. Brown said we are going to explore a non-smoking area. Alcohol 

sales are down across the industry. Mr. Brown said he’s disappointed, but 

some things did go right this year. We broke the sales records for VIP and 

Season Pass sales. We also sold out of VIP Passes in record time. We broke 

the single show revenue record. Mr. Brown said we had a great partnership 

with the Ariel Broadway Hotel for bands to stay. He said another silver lining 

is a lot of people who had never been to Black River Landing visited the site 

this summer. Depending on construction and grass growth, Mr. Brown plans 

to book shows for mid-June. If we’re open May 22, 2026, for Memorial Day 

Weekend that would be great, but he wants to be cautious. He plans to go 

until about September 18, 2026, and do as many Friday shows as possible 

with a goal of 20 total. July Fourth is a Saturday in 2026. We did well on July 

Fourth in 2025. Mr. Brown said if the season starts in mid-June, we’ll have 

more Saturday shows, but he thinks around four would work. He said the 
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crowd is split any time there are back-to-back shows unless the genre is very 

different. The cost of sound went up 13% from last year. Mr. Brown said 

Heidelberg Distributing was great to work with this year. Mr. Mullins asked if 

the gate prices will stay the same if we have good preseason sales and dial 

back expenses. Mr. Brown said potentially. Mr. Mullins asked if there would 

be a grand opening? Mr. Brown said we have to have something. Once the 

site is ready, he thinks we should move to a partnership model for events and 

no longer rent the space. Mr. Scott asked when construction is scheduled to 

be complete. Mrs. McClelland said May 15. Mr. Scott said he would avoid 

scheduling anything in May. Mr. Mullins agreed. He said we could do a soft 

opening if the site is ready to work out any potential bugs before a grand 

opening. Mr. Mullins said he isn’t disappointed and he appreciates the hard 

work put in by Mr. Brown. One year doesn’t define us. Mr. Brown said he’s 

going to rework the marketing campaign for 2026, too.  

V. Report of Committees 
A. Contract Management Committee 

1. KB Lawn & Snow: Mrs. McClelland said this will be year three of our three-

year contract. This is just a resolution to ratify the renewal. Mr. Scott asked if 

there would be any price difference with construction at BRL. Mrs. McClelland 

said the work isn’t changing much and they don’t mow in the winter, so the 

price isn’t changing.  

Mr. Mullins presented:  

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR OR HER DESIGNEE 
TO ENTER INTO AN AGREEMENT WITH KB LAWN & SNOW REMOVAL, LLC 
FOR PROFESSIONAL SERVICES RELATIVE TO THE 2026 LAWN MOWING 
GROUNDS MAINTENANCE OF LORAIN PORT AUTHORITY PROPERTIES. 
Mr. Veard moved to approve Resolution No 2025-33. Second by Mr. Scott. Roll call vote 

as follows: 

Ayes: 9  Nays: 0  Abstain: 0   Resolution Passed 



5 of 7 
October 14, 2025 

Regular Board Meeting 
BMTG-05222 

2. King Fishery Lease Agreement: Mrs. McClelland said this is the annual 

renewal of the lease of the small piece of property at the south end of Black 

River Landing for the King Fishery dock.  

Mr. Mullins presented:  

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO RENEW AN 
AGREEMENT WITH KING FISHERY TO LEASE A PORTION OF THE GROVE SITE 
FOR TEMPORARY STORAGE OF COMMERCIAL FISHING VESSELS. 
Mr. Zellers moved to approve Resolution No 2025-34. Second by Mr. Veard. Roll call 

vote as follows: 

Ayes: 9  Nays: 0  Abstain: 0   Resolution Passed 

B. Strategic Development Plan Committee 
1. Mrs. Kiraly said she had no report. 

C. Marketing and Public Affairs Committee 
1. Shuttle Boat Season End Review: Mrs. Smith said Candy Landry put together 

a review for 2025. This year we ended up having 136 trips. We cancelled 7 

due to weather. Mr. Mullins asked if we made any money. Mrs. Smith said no. 

We received $2,500 in Water Taxi sponsorships. We pulled the Pride of 

Lorain in September due to damage to the teak. The Lady Charleston was 

pulled last week. They believe the prop is vibrating. There could be additional 

costs this season for repairs. Mr. Mullins asked if the boats are stored 

indoors. Mrs. Smith said yes. The boats were built in 2006. Mr. Zellers 

requested a 10-year review next season.  

D. Financial Planning and Audit Committee 
1. Mr. Scott thanked everyone who was able to meet on October 9 for the joint 

committee meeting. Mrs. McClelland said at that meeting, it was decided the 

focus would be on the reopening and rebranding of Black River Landing, 

including replacing the trash/recycle bins and changing some of the paths. 

Picnic tables at all sites is a priority. The marina conditions assessment is 

also a priority, as well as the engineering design for the Black River Wharf. 
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Strategic planning and strategic marketing were also identified as items to 

focus on. Mrs. McClelland is also looking into bathroom solution options.  

2. Accepting Rates and Amounts: Mrs. Smith said the Lorain County Auditor is 

projecting we will get $1,064,133 from the levy in 2026. 

Mr. Mullins presented: 

A RESOLUTION ACCEPTING THE AMOUNTS AND RATES FOR CALENDAR YEAR 
2026 AS DETERMINED BY THE BUDGET COMMISSION AND AUTHORIZING THE 
NECESSARY TAX LEVIES AND CERTIFYING THEM TO THE COUNTY AUDITOR. 
Mr. Veard moved to approve Resolution No 2025-35. Second by Ms. Jakacki. Roll call 

vote as follows: 

Ayes: 9  Nays: 0  Abstain: 0   Resolution Passed 

3. September Financials: The financials were held until next month.  

4. Budget Amendment: Mrs. McClelland said the budget amendment reflects the 

decisions from the joint committee meeting on items to focus on.  

Mr. Mullins presented: 

A RESOLUTION RATIFYING EXPENDITURES AND AUTHORIZING THE 
EXECUTIVE DIRECTOR TO REVISE THE 2025 OPERATING BUDGET, TRANSFER 
AND APPROPRIATE FUNDS AND REQUEST AN AMENDED CERTIFICATE OF 
ESTIMATED RESOURCES FROM THE COUNTY AUDITOR. 
Mr. Scott moved to approve Resolution No. 2025-36. Second by Mrs. Silva Arredondo. 

Roll call vote as follows: 

Ayes: 9   Nays: 0  Abstain: 0   Resolution Passed 

E. Bylaws and Personnel Committee 
1. Mrs. Silva Arredondo said she had no report. 

VI. Other Business 
A. Mr. Zellers asked about the new hire. Mrs. McClelland said Ms. Sarah Gool is 

here tonight and started at the end of August. 

VII. Public Comment 
A. None.  
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VIII. Adjournment 
A. There being no further business to come before the board, Mr. Veard moved to 

adjourn. Mr. Simmons seconded. The meeting adjourned at 7:39 p.m. 

 

 

_________________________      ______________________________ 

Brad Mullins, Chairman          Tiffany McClelland, Executive Director 

Brad Mullins (Nov 20, 2025 14:02:18 EST)
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