
1 of 4 
November 18, 2025 

Regular Board Meeting 
BMTG-05228 

Lorain Port and Finance Authority 
Board of Directors  
Regular Meeting 

Port Office 
Tuesday, November 18, 2025, at 6:00 p.m. 

 
Board of Directors: Ms. Jakacki; Mrs. Kiraly & Silva Arredondo; Messrs. Mullins, 

Scott, Simmons, Zellers and Zgonc (8) 

Staff: Tiffany McClelland, Executive Director 
Tom Brown, Operations Director 
Yvonne Smith, Accountant 
Kelsey Leyva Smith, Office Manager 
Mike Brosky, Esq., Attorney 

Guests: Nate Moyer, Alliance Marine 

I. Roll Call 
A. The meeting was called to order at 6:09 p.m. by Chairman Brad Mullins with roll 

call indicating a quorum present. 

II. Pledge of Allegiance  
III. Disposition of Meeting Minutes 

A. October 9, 2025, Joint Financial Planning & Audit and Marketing & Public 

Affairs Committee Meeting Minutes: Mr. Zgonc moved to approve. Second by 

Mr. Scott. Motion carried. 

B. October 14, 2025, Regular Board Meeting Minutes: Mrs. Kiraly moved to 

approve. Second by Mr. Scott. Motion carried. 

IV. Report of Officers  
A. Chairman 

1. Correspondence received:  

a. City of Lorain Port Ordinance Amendment: Mrs. McClelland said in 

September Lorain City Council approved an ordinance amending our 

founding ordinance with the governing restrictions imposed by the city. 

She is excited about the changes and thinks it’s a good step forward. 

The changes include us expected to follow Ohio Revised Code, which 

we would anyway. The reporting requirements to the city of Lorain are 
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now an annual budget, a mid-year budget and board packets. We will 

also share purchases of over $75,000 for informational purposes only. 

They receive everything monthly.  

B. Executive Director Report 
1. Mrs. McClelland said the amphitheater construction is well underway. Deep 

foundations are complete. Concrete starts next week. The steel is ordered 

and ready for fabrication. The fabrication detailed design is being finished 

now. A GMP change order was on the agenda tonight related to some 

concrete work but that is no longer needed. 

2. Alliance Marine at Port Lorain Presentation: Mrs. McClelland said Mr. Nate 

Moyer with Alliance Marine is here to give the annual report on the Port 

Lorain Marina. Mr. Moyer is the vice president of operations. He’s been 

involved all six years of the partnership. Mr. Moyer discussed 2025 as well as 

what to expect in 2026.  

V. Report of Committees 
A. Contract Management Committee 

1. Crow’s Nest Digital Media: Mrs. McClelland said the board needs to discuss 

the renewal of our contract with Chris Haynes/Crow’s Nest Digital Media. He 

has requested an increase in rate for 2026. Currently we pay $2,500 a month. 

Mr. Haynes requested an increase of $500 a month. Mrs. McClelland said he 

is valuable to us and has certainly done a lot of work in conjunction with Mr. 

Brown for Rockin’ on the River. The board had a brief discussion and agreed 

on a $100 increase to the monthly contract amount.  

Mr. Mullins presented: 

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR OR HER DESIGNEE 
TO ENTER INTO A ONE-YEAR EXTENSION WITH CHRIS HAYNES DBA CROW’S 
NEST DIGITAL MEDIA FOR MARKETING AND MEDIA PRODUCTION SERVICES 
AT A MONTHLY RATE OF $2,600.00. 
Mr. Zellers moved to approve Resolution No. 2025-37. Second by Mr. Scott. Roll call 

vote as follows: 

Ayes: 8   Nays: 0  Abstain: 0   Resolution Passed  
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B. Strategic Development Plan Committee 
1. Mrs. Kiraly said she had no report.  

C. Marketing and Public Affairs Committee 
1. Shuttle Boat Operation 10-year Review: Mrs. Leyva Smith provided a 

presentation about the shuttle boat program from 2015 through 2025. She 

covered tour types, partners, captains, expenses, revenues, etc.  

2. Black River Landing Grand Opening: Mrs. McClelland said she needs to know 

the board’s appetite and budget so Mr. Brown can begin planning. We do not 

want to do anything before the middle of June. Mr. Mullins said the county 

tourism bureau is willing to cover up to half for a national act. Mr. Brown said 

the goal would be to bring in revenue from the event. The board directed Mr. 

Brown to explore potential performers with a budget of $100,000. Mr. Zellers 

said this should go to marketing committee. Mr. Zgonc agreed.  

D. Financial Planning and Audit Committee 
1. August 2025 Financial Report: Mr. Scott said he met with Mrs. Smith to 

review August, September and October financials and everything is in order. 

Mrs. Silva Arredondo moved to accept the August financials. Second by Ms. 

Jakacki. Motion caried.  

2. September 2025 Financial Report: Mr. Scott moved to approve the 

September financials. Second by Mrs. Kiraly. Motion carried. 

3. October 2025 Financial Report: Mr. Scott moved to approve the October 

financials. Second by Mr. Simmons. Motion carried. 

4. 2025 Budget Amendment: Mrs. Smith said the only change is in the stage 

project budget to avoid interruptions in our making payments.  

Mr. Mullins presented: 

A RESOLUTION RATIFYING EXPENDITURES AND AUTHORIZING THE 
EXECUTIVE DIRECTOR TO REVISE THE 2025 OPERATING BUDGET, TRANSFER 
AND APPROPRIATE FUNDS AND REQUEST AN AMENDED CERTIFICATE OF 
ESTIMATED RESOURCES FROM THE COUNTY AUDITOR. 
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Ms. Jakacki moved to approve Resolution No. 2025-38. Second by Mrs. Silva 

Arredondo. Roll call vote as follows: 

Ayes:  8  Nays: 0  Abstain: 0   Resolution Passed 

5. 2026 Revised Temporary Budget: Mrs. Smith said this is also related to the 

stage project.   

Mr. Mullins presented: 

A RESOLUTION TO APPROVE THE 2026 ANNUAL BUDGET OF ESTIMATED 
REVENUES AND EXPENDITURES FOR THE LORAIN PORT AUTHORITY. 
Mr. Zellers moved to approve Resolution No. 2025-39. Second by Ms. Jakacki. Roll call 

vote as follows: 

Ayes:  8  Nays: 0  Abstain: 0   Resolution Passed 

E. Bylaws and Personnel Committee 
1. Mrs. Silva Arredondo said the committee met today and recommends the full 

board approve a 3% cost of living raise for Mrs. Leyva Smith, Mrs. Smith, 

Mrs. McClelland and Mr. Brown, a 1% cost of living raise for Ms. Gool, and a 

$5,000 bonus for Mr. Brown. Mrs. Kiraly moved approve the recommendation 

of the committee. Second by Mr. Scott. Motion carried. 

VI. Other Business 
A. Mr. Simmons invited everyone to attend the Cookie Crawl on November 29.  

VII. Public Comment 
A. None.  

VIII. Adjournment 
A. There being no further business to come before the board, Ms. Jakacki moved to 

adjourn. Mr. Scott seconded. The meeting adjourned at 8:01 p.m. 

 

 

_________________________      ______________________________ 

Brad Mullins, Chairman          Tiffany McClelland, Executive Director 

Brad Mullins (Dec 10, 2025 09:55:24 EST)
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