Lorain Port and Finance Authority
Board of Directors
Regular Meeting
Port Office
Tuesday, December 9, 2025, at 6:00 p.m.

Board of Directors: Ms. Jakacki; Mrs. Kiraly & Silva Arredondo; Messrs. Mullins,
Scott, Simmons, Veard, Zellers and Zgonc (9)

Staff: Tiffany McClelland, Executive Director
Tom Brown, Operations Director
Yvonne Smith, Accountant
Kelsey Leyva Smith, Office Manager
Sarah Gool, Project & Site Strategy Manager

Guests: None

Roll Call

A. The meeting was called to order at 6:04 p.m. by Chairman Brad Mullins with roll
call indicating a quorum present.

Pledge of Allegiance

Disposition of Meeting Minutes

A. November 18, 2025, Bylaws & Personnel Committee Meeting Minutes: Mr.

Zgonc moved to approve. Second by Mrs. Silva Arredondo. Motion carried.
B. November 18, 2025, Reqular Board Meeting Minutes: Mr. Veard moved to

approve. Second by Ms. Jakacki. Motion carried.

Report of Officers
A. Chairman

1. Correspondence received:

a. None
B. Executive Director Report
1. Mrs. McClelland said the amphitheater construction is moving along. There is
a slight delay due to issues with fabrication drawings lining up with
architectural drawings. We are in full fabrication mode and are doing

everything to alleviate the delay. Worst case scenario is three weeks. June 12
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is the anticipated turnover date for the site. They're working to make that
better.
V. Report of Committees
A. Contract Management Committee

1. Sound Contract: Mr. Brown said we went out to bid for sound and lighting. He

had preliminary interest from a number of companies. We’re either too big or
too small. Two bids were received on time from Vertical Sound and RB Pro
Sound and Lighting, and one late submittal was sent in by 42 Inc. Mr. Brown
conducted interviews. The big difference is Vertical has been here 10 years.
They’ve put a lot of time and effort into the stage. He can’t say one bad thing
about Vertical last year, but their interview didn’t go well. RB had a great
interview. They’re hungry for the contract and did the Lost Land Festival. He
recommends going with them. The contract is for one year with options for
two renewal years. The cost is $4,000 per show for RB.
Mr. Mullins presented:
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR OR HER DESIGNEE
TO FINALIZE CONTRACT NEGOTIATIONS AND ENTER INTO AN AGREEMENT
WITH RB PRO SOUND AND LIGHTING FOR THE PURPOSES OF AUDIO & VIDEO
PRODUCTION SERVICES FOR THE 2026 THROUGH 2028 CONCERT AND EVENT
SEASONS IN AN AMOUNT NOT TO EXCEED $125,000 PER YEAR OF CONTRACT.
Mr. Scott moved to approve Resolution No. 2025-40. Second by Ms. Jakacki. Roll call
vote as follows:
Ayes: 9 Nays: 0 Abstain: 0 Resolution Passed
B. Strategic Development Plan Committee
1. Mrs. Kiraly said she had no report.
C. Marketing and Public Affairs Committee

1. Website Presentation: Mrs. Leyva Smith provided a presentation about the

website. A committee meeting will be set to discuss the website further.
D. Financial Planning and Audit Committee
1. November 2025 Financial Report: Mr. Scott said he met with Mrs. Smith to

review November financials, and everything is in order. He and the staff had a
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meeting with Software Solutions. Mr. Scott wants to set a financial committee
meeting as switching accounting software is a major decision. The Financial
Planning & Audit Committee will meet at 9 a.m. on Monday, Dec. 15. Mr.
Veard moved to accept the November financials. Second by Mr. Scott. Motion
caried.
E. Bylaws and Personnel Committee

1. Mrs. Silva Arredondo said the committee met today and is recommending the
executive director be given a bonus of 8 percent of her 2025 base salary.
New goals and objectives will be set by the end of January. Mr. Soctt moved
to approve. Second by Mr. Zellers. Motion carried.

VI. Other Business

A. None.

VIl. Public Comment
A. None.

Vill. Adjournment

A. There being no further business to come before the board, Mr. Veard moved to

adjourn. Mr. Scott seconded. The meeting adjourned at 6:47 p.m.

Brad Mullins (Jan 14, 2026 13:51:57 EST) M

Brad Mullins, Chairman Tiffany McClelland, Executive Director
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