Lorain Port and Finance Authority
Board of Directors
Regular Meeting
Port Office
Tuesday, April 14, 2026, at 6:00 p.m.

Board of Directors: Mrs. Kiraly & Silva Arredondo; Messrs. Mullins, Scott,
Simmons, Veard, Zellers and Zgonc (8)

Staff: Tiffany McClelland, Executive Director
Tom Brown, Operations Director
Yvonne Smith, Accountant
Kelsey Leyva Smith, Office Manager
Sarah Gool, Project & Site Strategy Manager
Mike Brosky, Esq., Attorney

Guests: Jared Pavlik, Alliance Marine at Port Lorain Marina

. Roll Call
A. The meeting was called to order at 6:00 p.m. by Chairman Brad Mullins with roll
call indicating a quorum present.
Il. Pledge of Allegiance
lll. Disposition of Meeting Minutes

A. February 10, 2026, Strategic Development Plan Committee Minutes: Mrs.

Kiraly moved to approve. Second by Mrs. Arredondo. Motion carried.
B. February 10, 2026, Regular Board Meeting Minutes: Mr. Veard moved to

approve. Second by Mr. Scott. Motion carried.

C. March 10, 2026, Strategic Development Plan Committee Minutes: Mrs. Kiraly
moved to approve. Second by Mr. Simmons. Motion carried.

D. March 10, 2026, Regular Board Meeting Minutes: Mr. Veard moved to

approve. Second by Mr. Scott. Motion carried.
IV. Report of Officers
A. Chairman

1. Board Elections: Mrs. McClelland said this month is when the chair and vice

chair are elected. The term is May through April of next year. Open floor for

Chair nominations. Mr. Scott nominated Mr. Mullins. With no other
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nominations, Mr. Mullins was unanimously appointed chairman of the board.
He is honored, will be his last year as chair. Mrs. McClelland opened the floor
for vice chair nominations. Mr. Veard nominated Mr. Zellers. With no other
nominations, Mr. Zellers was unanimously voted as vice chairman of the
board.

2. Correspondence received: None.

3. Introduction to Alliance Marine General Manager: Mr. Jared Pavlik introduced

himself and said May 1 is the official open date for the season. Freedom Boat
Club has most of their boats there now. Currently, 280 slips are rented. They
were around 304 last year. Mr. Zellers asked for the maximum number usable
slips. Mr. Pavlik said about 375. Mr. Zellers asked about summer help. Mr.
Pavlik said that has been a bigger challenge than he expected. He’s reaching
out to schools and made a LinkedIn posting. He’s targeting 10-11 employees
and has hired 3-4. He was at LCCC on Monday putting up 50 flyers. Mr.
Zellers asked about the hourly rate. Mr. Pavlik said it ranges from$13-$20.
Most will be seasonal. Currently they’re running a staff of two.
B. Executive Director Report

1. Mrs. McClelland said provided an update on the amphitheater progress. The
site will be turned over to us a week prior to the concerts with a punch list to
be complete prior to June 5. The Ribbon Cutting is on June 5. There will also
be a VIP Reception on June 3 from 4-6p. The marina assessment is
underway with KS Associates. We expect the report by the beginning of May.
Good news: Ms. Gool was able to line up brownfield grant funding with the
assessment at the marina. Originally the cost was $35,000. We’re now able to
pull $18,000 from the brownfield dollars to cover part of that work. Also, we’ve
received quite a few complaints about the pier that comes off of the Mile Long
Pier to the west being overgrown with vegetation. It's a breakwater that isn’t
owned or managed by us. USACE cleared everything and it looks great.
USACE is doing a lot of work in the harbor right now. Mrs. McClelland asked
about interest in a site walk within the next two weeks. Board members

expressed interest. An invite will be sent out. Mrs. McClelland said the audit
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has begun. We’re doing an agreed upon procedures. Mrs. Smith is also
working toward implementing the new accounting software. A couple of
changes at the federal and state level mean we’re going to need to change

our bylaws and website for ADA accessibility.

C. Operations Director

1.

Site Rules: Mr. Brown went over the proposed site rules and he is open to
suggestions. Mrs. Silva Arredondo moved. Second by Mr. Zellers. Motion

carried.

V. Report of Committees

A. Contract Management Committee

1.

Marina Lease Amendment and Agreement: Mrs. McClelland said the major

points are they are only going to operate through October 31, 2026. We
agreed they would finish proceeding with the termination of the lease with
Sweet Pork Wilsons. Both parties signed off on it. There will still be
investment this year and regular hours of operation with appropriate staffing
levels. If Mr. Pavlik is a good employee, he could remain on. The lease

amendment rescinds the non-compete. Also in this amendment is that we

have the ability to lease the adjacent building and restaurant spaces directly.

Mr. Mullins presented:

A RESOLUTION TO ENTER INTO A FIRST AMENDMENT TO LORAIN PORT
AUTHORITY OASIS MARINAS LEASE AGREEMENT AND SETTLEMENT AND
MUTUAL RELEASE AGREEMENT WITH OASIS MARINAS.

Mr. Zellers moved to approve Resolution No. 2026-17. Second by Mrs. Silva Arredondo.

Roll call vote as follows:

Ayes: 8

2. Marina Discussion: Mrs. McClelland said there are three separate topics. One

Nays: 0 Abstain: 0 Resolution Passed

is we don’t have an operator starting November 1. Our options are sending
out an RFP for the lease of the facility, the sale of the facility, or potentially
going down the path of both. We could consider self-operating. She thinks
that should be considered more after an RFP. Mr. Scott asked about the
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marina being used as our collateral. Mrs. McClelland said yes, our bond
issuance would need to be amended. It would be an extra step but one she
thinks is doable. Mr. Mullins has talked with a few interested parties. Mrs.
McClelland said the assessment could help frame the RFP. Mr. Mullins
prefers to sell it. Mr. Zellers said he thinks we need to talk to people to come
up with some real ideas to make a decision. Mrs. Kiraly said her fear with
selling is that we don’t have the time. She thinks we do an RFP, lease and
have the idea to sell as soon as possible. Mr. Zgonc doesn’t want to sell. Mr.
Mullins said the assessment report will give us insight. Do we have something
worth investing in or not? Mr. Zellers moved to put together an RFP to sell the
marina. Second by Mr. Scott. Motion failed. Mr. Zellers moved to do an RFP
to lease the marina. Mrs. Kiraly seconded. Motion failed.
a. Realtor: Mr. Zellers moved to hire the realtor to list the Black River
Wharf property and restaurant building for $1,000 each. Second by Mr.
Mullins. Motion carried.

b. Lease Tenants: There are two individuals with interest in leasing the

restaurant and the orange roof building. That’s without a realtor. Mr.
Mullins said he was approached by someone who does boat work and
detailing. Mrs. McClelland said there is an operator that wants to look
at the restaurant and pursue that location. What are we comfortable
doing? Mr. Veard moved to lease the orange roof building. Second by
Mr. Zgonc. Motion carried.

3. USACE Supplemental Lease Agreement:

Mr. Mullins presented:

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR OR HIS DESIGNEE
TO ENTER INTO A SUPPLEMENTAL AGREEMENT (NO. 3) FOR THE OPERATION
OF A MARINA FACILITY AND PUBLIC RECREATIONAL ACTIVITIES WITH THE U.
S. ARMY CORPS OF ENGINEERS FOR THE EAST BREAKWATER SHOREARM
(EAST PIER) AND PORTIONS OF THE CONFINED DISPOSAL FACILITY. (DACW35-
1-03-1001)
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Mr. Veard moved to approve Resolution 2026-18. Second by Mr. Zgonc. Roll call vote
as follows:
Ayes: 8 Nays: 0 Abstain: 0 Resolution Approved

4. MAP Project Agreement: Ms. Gool said this is the execution contract.

Mr. Mullins presented:

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR OR HER DESIGNEE
TO ENTER INTO A MARITIME ASSISTANCE PROJECT AGREEMENT

Mr. Zellers moved to approve Resolution No. 2026-19. Second by Mr. Veard. Roll call
vote as follows:

Ayes: 8 Nays: 0 Abstain: 0 Resolution Passed

B. Strategic Development Plan Committee
1. Mrs. Kiraly said she and Mrs. McClelland are working on the strategic plan
and should have an update soon.
C. Marketing and Public Affairs Committee
1. Mr. Zgonc said no report.

2. Lorain County Public Health Healthy Places Grant:

Mr. Mullins presented:

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR OR HER DESIGNEE
TO MOVE FORWARD WITH TWO NEW WAYFINDING SIGNS TO BE INSTALLED
AT BLACK RIVER LANDING THROUGH THE LORAIN COUNTY PUBLIC HEALTH
HEALTHY PLACES GRANT.

Mrs. Silva Arredondo moved to approve Resolution 2026-20. Second by Mr. Zgonc. Roll
call vote as follows:

Ayes: 8 Nays: 0 Abstain: 0 Resolution Passed

D. Financial Planning and Audit Committee
1. March 2026 Financial Report: Mr. Scott moved to approve. Second by Mr.

Mullins. Motion carried.
2. 2026 Budget Amendment: Mrs. Smith said this is fine tuning the budget for

this year. The changes are in the general fund.
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Mr. Mullins presented:
A RESOLUTION RATIFYING EXPENDITURES AND AUTHORIZING THE
EXECUTIVE DIRECTOR TO REVISE THE 2026 OPERATING BUDGET, TRANSFER
AND APPROPRIATE FUNDS AND REQUEST AN AMENDED CERTIFICATE OF
ESTIMATED RESOURCES FROM THE COUNTY AUDITOR.
Mr. Scott moved to approve Resolution No. 2026-21. Second by Mr. Zellers. Roll call
vote as follows:
Ayes: 8 Nays: 0 Abstain: 0 Resolution Passed
E. Bylaws and Personnel Committee
1. Mrs. Smith said this resolution is establishing a policy so we can have a super
blanket or blanket purchase orders. Help streamlined operations.

Mr. Mullins presented:
A RESOLUTION ESTABLISHING PURCHASE ORDER POLICY AS PERMITTED BY
OHIO REVISED CODE 5705.41(D).
Mr. Veard moved to approve Resolution No. 2026-22. Second by Mrs. Silva Arredondo.
Roll call vote as follows:
Ayes: 8 Nays: 0 Abstain: 0 Resolution Passed

VI. Other Business
A. Save the dates:
1.  Ribbon Cutting: Friday, June 5 at 6p
2. ROTR Pour Date: Friday, June 12 from 5-11p

Vil. Public Comment
A. None.
VIll. Executive Session: Property Disposition

A. Mr. Zgonc moved to enter executive session at 7:53 p.m. Second by Mr. Veard.
Roll call vote as follows:
Ayes: 8 Nays: 0 Abstain: 0 Motion Carried
Mr. Veard moved to exit executive session at 8:26 p.m. Second by Mr. Scott.

Motion carried.
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IX. Adjournment
A. There being no further business to come before the board, Mr. Veard moved to

adjourn. Mr. Scott seconded. The motion carried and the meeting adjourned at

8:27 p.m.
E%M’Way 18, 2026 16:19:17 EDT) WW
Brad Mullins, Chairman Tiffany McClelland, Executive Director
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