V.

Lorain Port and Finance Authority
Board of Directors
Regular Meeting
Port Office
Tuesday, May 12, 2026, at 6:00 p.m.

Board of Directors: Ms. Jakacki; Mrs. Silva Arredondo; Messrs. Mullins, Scott,
Simmons, Veard, Zellers and Zgonc (8)

Staff: Tiffany McClelland, Executive Director

Tom Brown, Operations Director
Kelsey Leyva Smith, Office Manager
Sarah Gool, Project & Site Strategy Manager

Guests: Lorain Mayor Jack Bradley

Roll Call

A. The meeting was called to order at 6:00 p.m. by Chairman Brad Mullins with roll

call indicating a quorum present.

Pledge of Allegiance

Executive Session

A.

Ms. Jakacki moved to enter executive session at 6:01 p.m. Second by Mr. Veard.

Roll call vote as follows:
Ayes: 8 Nays: 0 Abstain: 0 Motion Carried

Mr. Veard moved to exit executive session at 8:26 p.m. Second by Mr. Scott.

Motion carried.

Disposition of Meeting Minutes

A. April 14, 2026, Regular Board Meeting Minutes: Mr. Veard moved to approve.

Second by Mrs. Silva Arredondo. Motion carried.

Report of Officers

A.

Chairman

1. Correspondence received:

a. Letter from LLC: Mrs. McClelland said she received an invitation to

participate in the signature leadership class through Leadership Lorain

County. There is a cost associated with participating, but they would try to
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VI.

find a scholarship. The time commitment would be 10 days over a year-
long program. Mrs. McClelland said she could find the time. Mrs. Silva
Arredondo said they’re a great networking organization. It's a $3,000
commitment without scholarship. The board supported Mrs. McClelland
participating.

b. Jim Cordes Appointment: Mrs. McClelland said he was unable to attend

tonight. He will be sworn in next month.

c. Letter from Hannah Kiraly: Mrs. Kiraly sent a letter thanking the board and

staff for her time as a board member.
B. Executive Director Report
1. Mrs. McClelland said we are 24 days from opening day. We’re still on
schedule and in the last leg of coordinating everything. The biggest cause for
concern was a snafu with the shingles. They were done in two different runs,
so the coloration is different. The marina assessment was delayed and is
expected to be complete in about two more weeks.
C. Operations Director
1. Mr. Brown said
Report of Committees
A. Contract Management Committee

1. Submerged Land Lease Agreement: Mrs. McClelland said this allows a

private resident to get a submerged land lease for a private breakwall within
submerged land area.
Mr. Mullins presented:
A RESOLUTION FINDING THAT CERTAIN DESCRIBED SUBMERGED LAND
ABBUTTING THE CITY IS NOT NECESSARY FOR THE CONSTRUCTION OR
MAINTENANCE OF VARIOUS IMPROVEMENTS.
Mrs. Silva Arredondo moved to approve Resolution No. 2026-23. Second by Ms.
Jakacki. Roll call vote as follows:

Ayes: 8 Nays: 0 Abstain: 0 Resolution Passed
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2. AARP Community Challenge Grant Agreement: Ms. Gool said we received

$15,000 for connectivity at Black River Landing. This resolution authorizes the
related grant agreement.
Mr. Mullins presented:
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR OR HER DESIGNEE
TO MOVE FORWARD WITH THE CONSTRUCTION OF A CONNECTIVITY PATH AT
BLACK RIVER LANDING THROUGH THE AARP COMMUNITY CHALLENGE
GRANT PROGRAM.
Mr. Veard moved to approve Resolution No. 2026-24. Second by Mr. Zgonc. Roll call
vote as follows:
Ayes: 8 Nays: 0 Abstain: 0 Resolution Passed

3. Leadership Lorain County Intern MOUs: Mrs. Leyva Smith said we worked

with Leadership Lorain County again this year to secure two interns: one for
the office and one for Rockin’ on the River. The MOU is the same as last
year: they will reimburse us for half the salary of one intern for 30 hours a
week at 12.50/hr. Mr. Brown said the MOUS are identical this year. Mrs.
Leyva Smith will follow up to confirm if we are reimbursed for half of one or
two interns.

Mr. Mullins presented:

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR OR HER DESIGNEE

TO ENTER INTO AN AGREEMENT WITH LEADERSHIP LORAIN COUNTY IN

REGARD TO SUMMER INTERN STAFFING.

Ms. Jakacki moved to approve Resolution 2026-25. Second by Mr. Veard. Roll call vote

as follows:

Ayes: 8 Nays: 0 Abstain: 0 Resolution Approved

B. Strategic Development Plan Committee

1. Marina Discussion: Ms. Gool said we received a preliminary report at 3:30p

today. It includes the major takeaways from the above-water and diving

assessment. They gave five recommendations based on the assessment
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findings. More definite numbers and photos to come. Mr. Zellers said after the
April meeting, the board was torn about doing an RFP to sell or lease the
marina. This all started originally with a public-private partnership. Spitzer
wasn’t the original. Our RFP would be for a public-private partnership. We’'ll
remain owner and the private partner invests the capital. The plan is to go
back to what was done originally.
C. Marketing and Public Affairs Committee
1. Mr. Zgonc said he had no report.
D. Financial Planning and Audit Committee
1. April 2026 Financial Report: Mr. Scott moved to approve the April financial

report. Second by Mrs. Silva Arredondo. Motion carried.
E. Bylaws and Personnel Committee

1. Cyber Security Policy: Mrs. McClelland said this is coming about from ORC

updates. Everything is dictated by law. Neither the policy nor the contingency
plan are available to the public. Staff will undergo continual training.
Mr. Mullins presented:
A RESOLUTION ADOPTING A CYBERSECURITY PROGRAM IN COMPLIANCE
WITH SECTION 9.64 OF THE OHIO REVISED CODE.
Mrs. Silva Arredondo moved to approve Resolution No. 2026-26. Second by Ms.
Jakacki. Roll call vote as follows:

Ayes: 8 Nays: 0 Abstain: 0 Resolution Passed

VIl. Other Business
A. Restroom trailer will be here tomorrow. Take a few days to install. Will be ready.
B. Save the dates:
1. Ribbon Cutting: Friday, June 5 at 6p
2. ROTR Pour Date: Friday, June 12 from 5-11p
VIll. Public Comment
A. None.
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IX. Adjournment
A. There being no further business to come before the board, Mr. Veard moved to

adjourn. Mr. Scott seconded. The meeting adjourned at 8:12 p.m.
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Brad Mullins, Chairman Tiffany McClelland, Executive Director
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