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Lorain Port and Finance Authority 
Board of Directors  
Regular Meeting 

Port Office 
Tuesday, June 9, 2026, at 6:00 p.m. 

 
Board of Directors: Ms. Jakacki; Mrs. Silva Arredondo; Messrs. Cordes, 

Mullins, Scott, Simmons, Veard, Zellers and Zgonc (9) 

Staff: Tiffany McClelland, Executive Director 
Tom Brown, Operations Director 
Yvonne Smith, Accountant 
Kelsey Leyva Smith, Office Manager 
Sarah Gool, Project & Site Strategy Manager 

Guests: Joe Zigler, OhioGuidestone CFO 

I. Roll Call 
A. The meeting was called to order at 6:00 p.m. by Chairman Brad Mullins with roll 

call indicating a quorum present. 

II. Pledge of Allegiance  
III. Disposition of Meeting Minutes 

A. May 12, 2026, Regular Board Meeting Minutes: Mr. Veard moved to approve. 

Second by Mrs. Silva Arredondo. Motion carried. Mr. Cordes abstained.  

IV. Report of Officers  
A. Chairman  

1. Correspondence received: none.  

B. Executive Director Report 
1. OhioGuidestone Modification of Bond Terms: OhioGuidestone CFO Joe 

Zigler said he is here to request a modification to the $7.8 million, 20-year 

bond previously issued by the port authority. They are a behavioral and 

mental health organization that serve 25,000 children and families. The bond 

is ultimately through Fifth Third Bank. After 10 years, the port needs to renew 

the bond. Mr. Zigler asked for the port’s blessing to continue with Fifth Third. 

Everything has gone smoothly, and they plan to be back in 3 years to 

continue the bonds.  
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Mr. Mullins presented: 

AUTHORIZING THE MODIFICATION OF CERTAIN TERMS AND CONDITIONS OF 
THE OUTSTANDING LORAIN PORT AND FINANCE AUTHORITY ECONOMIC 
DEVELOPMENT BOND, SERIES 2016 (OHIOGUIDESTONE PROJECT) INCLUDING, 
BUT NOT LIMITED TO, MODIFYING THE INTEREST RATE ON THE BOND AND 
EXTENDING THE TENDER DATE. 
Ms. Jakacki moved to approve Resolution 2026-27. Second by Mr. Zellers. Roll call vote 

as follows: 

Ayes: 8   Nays: 0  Abstain: 0  Resolution Approved 
2. Hannah Kiraly Commendation: Mrs. McClelland said this is a tradition for 

outgoing board members. 

Mr. Mullins presented: 

A RESOLUTION COMMENDING HANNAH KIRALY FOR HER OUTSTANDING 
SERVICE, DEDICATION AND COMMITMENT TO THE LORAIN PORT AND 
FINANCE AUTHORITY. 
Mr. Veard moved to approve Resolution 2026-28. Second by Mrs. Silva Arredondo. Roll 

call vote as follows: 
Ayes: 8   Nays: 0  Abstain: 0  Resolution Approved 

3. Mrs. McClelland said we hit our deadline and had a great first concert. The 

steel shingles were the most difficult part of the project. They were created in 

two different runs and there is variation in the color. We are still working 

through this and withholding payment until resolved. We will eventually need 

to decide what we accept. We also have a punch list of items to be finished. 

Whiting-Turner has done an outstanding job. Mrs. McClelland said we need 

volunteers for Friday night. Please sign up. Everyone is also invited to Barb 

Cook’s 100th Birthday on June 30 at the Train Station. She served on the port 

board for 20 years. Trent’s Joint on the River is coordinating a Christmas in 

July Boat Parade on Saturday, July 25 at about 8p. Please let us know if you 

want to participate. Mrs. McClelland said we are also going to list the 

restaurant space at the marina. Also have a new person interested in the 

ancillary building down there.   
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V. Report of Committees 
A. Contract Management Committee 

1. Silver Hills Capital Lease Financing: Mrs. McClelland said this is a project on 

the west side of Lorain by Mercy Hospital on the waterfront. It’s apartment 

housing and market-rate housing totaling about $25 million investment. We’re 

offering sales tax exemption. We’re also offering to do TIF with the city. We 

need this structure in place to get the TIF on the July council agenda. Our fee 

is 20%. They’re saving about $500,0000. Mr. Veard moved to approve. 

Second by Ms. Jakacki. Motion carried.  
2. CHN Housing Partners Capital Lease Financing: Mrs. McClelland said this is 

the transitional housing project on Broadway. We’re offering sales tax 

exemption. Our fee is 20%. They’re saving about $300,000. Mr. Scott moved 

to approve. Second by Mr. Veard. Motion carried.  
3. Insurance Amendment: Mrs. McClelland said we need an adjustment for the 

new amphitheater. Rates are going up. We had a three year deal, but we 

need an amendment. Our agent is still shopping rates, so we don’t have an 

exact figure. 

Mr. Mullins presented: 

A RESOLUTION AUTHORIZING PAYMENT TO SOMERS AGENCY, LLC, FOR 
INSURANCE COVERAGE POLICIES FOR THE AGENCY. 
Mr. Simmons moved to approve Resolution 2026-29. Second by Mr. Zellers. Roll call 

vote as follows: 

Ayes: 8   Nays: 0  Abstain: 0  Resolution Approved 

B. Strategic Development Plan Committee 
1. Arts & Culture and Strengthening Lorain County Community Grants Cycle 

Application Request: Ms. Gool said this would allow us to enter an application 

pool for this grant. If received, the project would be for Black River Landing. 

Mr. Mullins presented: 

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR OR HER DESIGNEE 
TO MOVE FORWARD WITH SUBMITTING AN APPLICATION FOR THE 2026 ARTS 
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& CULTURE AND STRENGTHENING LORAIN COUNTY COMMUNITY GRANTS 
CYCLE THROUGH THE COMMUNITY FOUNDATION OF LORAIN COUNTY. 
Mr. Cordes moved to approve Resolution 2026-30. Second by Mr. Zellers. Roll call vote 

as follows: 

Ayes: 8   Nays: 0  Abstain: 0  Resolution Approved 

2. Ohio Department of Natural Resources NatureWorks Grant Application 

Request: Ms. Gool said a resolution is needed for her to apply for an ODNR 

grant opportunity. 

Mr. Mullins presented: 

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR OR HER DESIGNEE 
TO MOVE FORWARD WITH THE SUBMITTAL OF THE OHIO DEPARTMENT OF 
NATURAL RESOURCES NATUREWORKS 32ND ROUND APPLICATION. 
Ms. Jakacki moved to approve Resolution 2026-31. Second by Mr. Zellers. Roll call vote 

as follows: 

Ayes: 8   Nays: 0  Abstain: 0  Resolution Approved 

C. Marketing and Public Affairs Committee 
1. Mr. Simmons said he had no report. 

D. Financial Planning and Audit Committee 
1. May 2026 Financial Report: Mr. Scott said everything was in order. There was 

a finance committee meeting prior to the board meeting to review the 2027 

temporary budget. The committee recommended approval. Mr. Veard moved 

to approve the May financial report. Second by Mr. Scott. Motion carried. 

2. 2027 Temporary Budget: 

Mr. Mullins presented: 

A RESOLUTION TO APPROVE THE 2027 TEMPORARY BUDGET OF ESTIMATED 
REVENUES AND EXPENDITURES FOR THE LORAIN PORT AUTHORITY. 
Mr. Zellers moved to approve Resolution 2026-32. Second by Mr. Scott. Roll call vote 

as follows: 

Ayes: 8   Nays: 0  Abstain: 0  Resolution Approved 
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3. Fifth Third Bank:  
Mr. Mullins presented: 

A RESOLUTION TO APPROVE THE OPENING OF A CHECKING ACCOUNT AND 
MERCHANT ACCOUNT AT FIFTH THIRD BANK IN LORAIN, OHIO, WITH FINAL 
LEGAL APPROVAL. 
Mr. Veard moved to approve Resolution 2026-33. Second by Ms. Jakacki. Roll call vote 

as follows: 

Ayes: 8   Nays: 0  Abstain: 0  Resolution Approved 

E. Bylaws and Personnel Committee 
1. Cyber Security MOU: Mrs. McClelland said we approved the policy last 

month. This is the next step. Minimal training requirements. POCI, sponsored 

by state of Ohio so we can enter an MOU for free cybersecurity training.  

Mr. Mullins presented: 

A RESOLUTION  ATHORIZING THE EXECUTIVE DIRECTOR OR THEIR DESIGNEE 
TO ENTER INTO A MEMORANDUM OF UNDERSTANDING WITH OHIO-
PERSISTENT CYBER IMPROVEMENT PARTNERS. 
Mrs. Silva Arredondo moved to approve Resolution No. 2026-34. Second by Mr. Zellers. 

Roll call vote as follows: 

Ayes: 8  Nays: 0  Abstain: 0  Resolution Passed  

VI. Other Business 
A. Save the date: ROTR Pour Date: Friday, June 12 from 5-11p 

VII. Public Comment 
A. None.   

VIII. Executive Session: Property Disposition 
A. Ms. Jakacki moved to enter executive session at 7:01 p.m. Second by Mrs. Silva 

Arredondo. Roll call vote as follows: 
Ayes: 8  Nays: 0  Abstain: 0  Motion Carried  
Mr. Veard moved to exit executive session at 7:33 p.m. Second by Mr. Zellers. 

Motion carried. 
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IX. Adjournment 
A. There being no further business to come before the board, Mr. Veard moved to 

adjourn. Mr. Simmons seconded. The meeting adjourned at 7:34 p.m. 

 

______________________________     ______________________________ 

Brad Mullins, Chairman          Tiffany McClelland, Executive Director 

Brad Mullins (Jul 16, 2026 15:27:04 EDT)


