RESOLUTION NO. 2026-17

A RESOLUTION TO ENTER INTO A FIRST AMENDMENT TO LORAIN PORT
AUTHORITY OASIS MARINAS LEASE AGREEMENT AND SETTLEMENT AND
MUTUAL RELEASE AGREEMENT WITH OASIS MARINAS.

WHEREAS, The Lorain Port Authority conducted an Expression of Interest
process relative to the Lakeside Marina facility to identify its next operator at the

conclusion of the 1988 Development Agreement due to expire on December 31,
2019; and

WHEREAS, It was determined via Resolution 2019-28 that the Port would enter
into a Lease Agreement with Oasis Marinas for a Ten (10) year lease to manage
the Lakeside Marina, Alabama avenue boat launch and Black River Wharf boat
launch; and

WHEREAS, Oasis Marinas rebranded to Alliance Marine in 2025; and

WHEREAS, Alliance Marine approached the Lorain Port to terminate their lease
prior to December 31, 2029; and

WHEREAS, the Lorain Port finds it in the best interest to enter into a lease
amendment with Oasis Marinas and explore a new partnership for marina
management of the Port’s Lakeside Marina asset.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the
Lorain Port Authority:

SECTION I. The Lorain Port Authority Board of Directors authorize its
Executive Director to enter into a First Amendment to the Lorain Port Authority
Oasis Marinas Lease Agreement and Settlement and Mutual Release Agreement.

SECTION II. Ten (10) year operations lease with Oasis Marinas beginning
January 1, 2020 through December 31, 2029 will be amended to terminate on
October 31%, 2026, as outlined in the agreements attached.

SECTION III. It is found and determined that all formal proceedings and actions
of this Board concerning and relating to the passage of this resolution were
adopted in an open meeting of this Board, and that all deliberations of this Board
and of any of its committees that resulted in such formal action, were in meetings
open to the public in compliance with all legal requirements, including §121.22 of
the Ohio Revised Code.
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Ayes: 8 Nays: 0 Abstain: 0 Adopted: 04/14/2026

Brad Mullins (Apr 17, 2026 01:27:02 EDT) W

Brad Mullins, Chairman Tiffany McClelland, Executive Director
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