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RESOLUTION NO. 2026-19 
 
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR OR THEIR 
DESIGNEE TO ENTER INTO A MARITIME ASSISTANCE PROGRAM PROJECT 
AGREEMENT BY AND BETWEEN THE OHIO DEPARTMENT OF 
TRANSPORTATION AND THE LORAIN PORT AUTHORITY PENDING LEGAL 
COUNSEL APPROVAL. 

 
WHEREAS, the Lorain Port Authority applied for funding through the Maritime 
Assistance Program (hereinafter referred to as MAP) offered by the Ohio 
Department of Transportation (hereinafter referred to as ODOT) on October 6, 
2025 for the Black River Wharf Seawall Project; and 
 
WHEREAS, ODOT’s mission through the MAP is to provide funding to eligible 
Ohio port authorities for planning, design, acquisition and infrastructure projects 
that increase the efficiency or capacity of maritime cargo terminal operations; and 
 
WHEREAS, the Lorain Port Authority recognized the need to complete planning 
and preliminary engineering for the construction of seawall infrastructure at the 
Black River Wharf for terminal site development; and 
 
WHEREAS, the Black River Wharf, a 42-acre parcel owned by the Lorain Port 
Authority on the Black River, through a highest and best use study was 
recommended to transition into a terminal facility; and 

 
WHEREAS, the Lorain Port Authority had been notified of an award of funds to 
complete planning and preliminary engineering on January 20, 2026 for the 
amount of $150,000; and 
 
WHEREAS, in order to accept the grant, the Lorain Port Authority must enter 
into the grant agreement with ODOT for the acceptance of funds and pledge to 
meet the grant’s matching requirement of 50%, or $150,000, from the Lorain Port 
Authority’s general revenue fund or other sources; and 
 
WHEREAS, ODOT has given permission to the Lorain Port Authority to use 
previously awarded Environmental Protection Agency (EPA) Brownfield funds as 
matching dollars, up to $150,000, for site specific Brownfield Planning Activities, 
outlined per federal guidelines that include a Brownfield Site Reuse Vision, 
Infrastructure Evaluation, and Resource Roadmap; and 
 
WHEREAS, the entire cost estimated for the project will be estimated at 
$300,000; and 

 
WHEREAS, the Lorain Port Authority will use a Qualification-Based Selection 
(QBS) process when selecting the services of a professional consultant or agency 
to complete the scope of work for Black River Wharf Seawall Planning and 



2 of 3 
 

Preliminary Engineering Project, as outlined in the ODOT Maritime Assistance 
Program Project Agreement; and 

 
WHEREAS, in order for the Lorain Port Authority to proceed with this grant, the 
MAP Project Agreement needs executed.  

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 
Lorain Port Authority: 

 
SECTION I. That the Executive Director or her designee is hereby authorized to 
enter into a Project Agreement by and between the Lorain Port Authority and 
ODOT for the Black River Wharf Seawall Project. 
 
SECTION II. The Project consists of planning and engineering activities to the 
be done guided by the following items: a Commodity and Transportation Asset 
Assessment to understand current and potential commodities ideal for transfer at 
the Wharf property, and current transportation conditions at and near the site, a 
Feasibility Study to evaluate the Wharf Property’s ability to function as a 
commercial maritime and intermodal asset, an Infrastructure Assessment to 
understand the short- and long-term availability of public and private 
infrastructure, while identifying necessary improvements and priority 
investments, a Site Revitalization Plan to understand community input, market 
and infrastructure evaluations, environmental considerations, zoning and land 
requirements, partner leveraging, and potential site constraints, a Resource 
Roadmap to identify revitalization priorities, key components and project phases, 
and estimated cost and potential funding sources, as well as any other activities 
and assessments seen fit by the Lorain Port Authority in conjunction with ODOT 
for planning to prepare the site for future project phases. 

 
SECTION III. That the Executive Director or her designee is hereby authorized 
to enter into a contract by and between the Lorain Port Authority and a chosen 
professional firm or agency for this project for the scope of work outlined in the 
Grant Agreement as per the Grant requirements for the portion of services not 
provided by Verdantas through the USEPA Brownfield grant services. 

SECTION IV. The amount for contractual services estimated at $300,000, with 
the grant award from ODOT totaling 50% or $150,000. The EPA Brownfield 
grant match will total $150,000 and the Lorain Port Authority is responsible for 
any additional incurred cost that exceeded the scope of the Brownfield match.  
 
SECTION V. It is found and determined that all formal proceedings and actions 
of this Board concerning and relating to the passage of this resolution were 
adopted in an open meeting of this Board, and that all deliberations of this Board 
and of any of its committees that resulted in such formal action, were in meetings 
open to the public in compliance with all legal Requirements, including Section 
121.22, of the Ohio Revised Code. 
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Ayes: 8             Nays: 0        Abstain: 0      Adopted: 04/14/2026 
 
 
 
 
______________________________         ________________________________U 
Bradly Mullins, Chairman           Tiffany McClelland, Executive Director 
 
  
 

Brad Mullins (Apr 17, 2026 01:27:02 EDT)


