Marina Townhall

Stakeholder Update on the Marina Transition

August 18, 2026, 6pm, Lorain Port and Finance Authority Offices
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Welcome & Purpose

e \Welcome and Introductions

® Purpose: Discuss the future of the marina, share where the transition stands, what's ahead, and answer

your questions directly.
e We'll cover the history, the search for a private operator, current status, marina conditions, and next steps.

® Not every detail is finalized yet — we'll be upfront about what's known and what's still being worked out.
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e Original Development: a 32-year public private relationship

with the Port, which concluded December 2019.

e Qasis took over January 1, 2020 under a 10-year lease; after a
structural change, original plans didn't materialize as

envisioned.

® An early lease termination was negotiated — Oasis's contract
concludes October 31, 2026.

e Search for Private Partner ensued
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The Search for the Next Operator

e A Request for Expressions of Interest was posted June 26", 2026,

with a response deadline of July 24t, 2026.
® No proposals were received.

® In August 2026, the Board voted to:

— Reaffirm the commitment to keep the marina open
— Operate it directly, beginning November 15t

— Continue exploring future partnership opportunities
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Where Things Stand Now

Port-Operated Marina Right-Sizing the Marina

Restaurant Space

® The Port begins direct operations on ® The Port is evaluating slip capacity e Listed for lease with active interest.

November 1, 2026. against current and projected
® Proposals due September 10.
market demand.
e Transition of daily responsibilities
® Goal: decision on restaurant lease by
will be with Port e Thisis an exploratory stage — no
October board meeting with
: decisions have been made.
General Manager Hire restaurant open by 2027 boating

® Goal: remove unnecessary or season
e Position approved by the Board on
degrading slips, focus on
August 11.
maintenance and repairs for current

e Posted August 14. slip holders
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e We heard your frustration. We needed answers too.

® The Port commissioned a conditions assessment, needing

more information to begin to make educated decisions.
® Port Released RFP: November 21, 2025
e Execute Contract: January 22, 2026
e Final Report with Attachments: July 8, 2026

e A conditions assessment was conducted with KS Associates.
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Marina Conditions & Improvement Plan

Finger Docks Other Priorities

e  Structurally sound. e  Mixed condition. e Shore power & lighting

® Some repairable; some need e Ladders & life rings

replacement. : -
® Fire extinguishers

e  Evaluation ongoing.

A formal action plan is in progress and not yet finalized. AIN
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Funding

Port Operating Budget

e The Board of Directors will be looking
at allocating dollars from the Port’s
general revenue fund to support the

marina

® The General Manager will be hired

and paid through the Port

Marina Operating Budget

® More direct oversite into how funds

are spent

o Allocation of resources directly back
into facility, meaning annual
improvements, guided by our

improvement plan

Grants

e Submitted: ODNR NatureWorks (July

Submission, November Announcement)

e Exploring: ODNR BIG, ODNR CMAG,
EDA Public Works

e We will continue to explore other
opportunities for funding to improve

infrastructure and safety.
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Administrative Items

Not every question has a final answer yet — these will continue to be developed and communicated as they're finalized.

Q Who to contact and how?

For any questions on transition, 2027 slip reservations, please contact the Port at sgool@Ilorainportauthority.com or 440-204-2269.

@ Will lease rates change?

No — rates will remain the same for 2027.

Will there be new rules or regulations?

Yes — new rules will be written and adopted. Deadlines for lease renewals and rule adoption will be shared as available.

@ Will winter storage be available?

No, we will not be allowing winter storage on the premises.
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mailto:ksmith@lorainportauthority.com

Administrative Items

Where does my 2027 payment go?

It will go to the Port — We will share process, procedure and deadlines as they develop.

@ | already paid Oasis to stay in for the Fall Brawl.

Payment made to Oasis will be transferred to the Port.

What's the hard removal deadline?

November 15t for slip holders, November 30t for those that have extended for the fall brawl.
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How We'll Keep You Informed

Website Updates Website:

Ongoing updates on the transition will be posted to the Port's
website as they're finalized.

https://www.lorainport.com/
port-lorain-marina/

Email Blasts

Email notifications will go out for major milestones and decisions.

Questions?

Email us at sgool@Ilorainportauthority.com

The transition is underway, and the plan is being built — not everything is decided yet. /’\Iﬁgsw'“’ FINANCE
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https://www.lorainport.com/port-lorain-marina/

Open Discussion

Format
Share with us Prefer Not to Speak?
Those interested in speaking may
approach the podium. Please state Use the comment form instead.
This is your opportunity to ask your name for the record.
questions directly. Meeting minutes
will capture any concerns raised. Questions and answers will be
posted to the website following the
meeting.

A LORAIN
7r\ ‘I;gRT AND FINANCE

THORITY
[ op\

%)




A LORAIN
f\\ RﬁRT AND FINANCE

C\'/D

Thank you!

THORITY

Lakeside Marina Townhall

@lorainport
@lorainportandfinanceauthority
@lorainportfinance

@lorainportfinance

Contact Us

319 Black River Ln, Lorain, OH 44052
Tiffany McClelland
tmcclelland@lorainportauthority.com
(440) 204-2269

lorainport.com



